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Survey finds that hiring expectations across Asia remain positive.
More than half of hires in China and Singapore are perceived as ‘average’ or ‘bad’.

HONG KONG – 11 APRIL 2012 – The latest Hudson survey across key business sectors in Asia
shows that hiring expectations are set to rise in Hong Kong in Quarter Two (Q2) 2012, remain almost
unchanged in Singapore and whilst still positive, show a small decline in China.
Hudson (NASDAQ: HHGP), a leading global provider of permanent recruitment, contract professionals
and talent management services, today released its comprehensive quarterly The Hudson Report for
Asia.
Expectations up in Hong Kong, down in other markets
Respondents in Hong Kong are more optimistic this quarter than last: with 41 percent planning to hire
more staff, up 3 percentage points (pp) on last quarter. The proportion of respondents planning to
reduce headcount has more than halved, from 13 percent to 6 percent. The IT&T sector reports both
the highest expectations and the greatest increase: 49 percent of respondents say they will grow
headcount, a sharp rise from Q1’s 41 percent.
Sixty percent of respondents in China across all sectors forecast headcount growth in Q2, down from
66 percent in Q1. The figure of 60 percent is almost half as big again as the hiring expectations
reported for Hong Kong and Singapore. The IT&T sector again has the highest expectations, with 65
percent of respondents planning to increase hiring. The proportion saying that hiring will remain
steady has risen from 12 percent to 30 percent.
Hiring expectations in Singapore remain steady, with 42 percent of respondents across all sectors
expecting to grow headcount in Q2 2012. The corresponding figures for Q4 2011 and Q1 2012 were
42 percent and 44 percent respectively. As well as having the highest expectations this quarter, IT&T
is the only sector to report an increase: 56 percent of respondents plan to hire more staff, up from 49
percent in Q1. There is strong demand for specialists in several key areas, notably cloud computing,
security, mobility and business intelligence.
Mark Carriban, Managing Director, Greater China, Hudson comments, “The hiring outlook is generally
positive this quarter. In all three markets, however, there are clear indications that employers’ hiring
practices do not always produce the desired results. A substantial proportion of hires are considered
only ‘average’ or even ‘bad’. In a challenging economic environment, organisations with robust hiring
practices that enable them to identify and recruit high quality candidates have a significant competitive
advantage.”
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Large proportion of hires not considered ‘good’
Respondents in all three markets say that a very significant proportion of all hires are not regarded as
‘good’ employees who exceed expectations for their role. In China and Singapore the proportion is
more than 50 percent.
At 64 percent across all sectors, China has the highest proportion of hires considered to be ‘average’
or ‘bad’. The exception is the Consumer sector, where respondents say that 49 percent of recent hires
are not regarded as ‘good’. The responses for the other sectors range from 65 percent-71 percent.

Fifty-four percent of hires are considered ‘average’ or ‘bad’ in Singapore. There is a high degree of
consistency between the various sectors in their responses to this question.

At 51 percent, the

Manufacturing & Industrial sector has the lowest proportion of ‘average’ or ‘bad’ hires, while Consumer
/ Advertising / Media reports the highest – 58 percent.

Hong Kong has a lower proportion of ‘average’ or ‘bad’ hires overall compared to the other two
markets, however at 46 percent it is still considered significant. At 41 percent, the lowest proportion of
‘average’ or ‘bad’ hires is reported by the Banking & Financial Services sector.
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Impact on staff morale is the greatest concern
Bad hiring decisions have many negative consequences for employers. The impact on staff morale is
the issue mentioned by the most respondents across all sectors in all three markets, though other
consequences of making bad hires also cause serious concern.

The impact on staff morale and the opportunity cost to the organisation are seen as the most serious
consequences of bad hiring in China, being mentioned by 52 percent and 50 percent of respondents
respectively. The impact on teamwork / engagement and lost productivity are also widely seen as
significant concerns: they are both mentioned by 38 percent.

Across all sectors in Hong Kong, the impact on staff morale is mentioned by 56 percent of
respondents, while lost productivity and the impact on teamwork / engagement are also regarded as
significant: these responses are given by 51 percent and 49 percent respectively.

Four of the possible consequences of bad hires are mentioned by around half the respondents in
Singapore. At 51 percent, the impact on staff morale is seen as the greatest single concern, while the
cost of back-filling the role, lost productivity and opportunity costs are mentioned by 49 percent, 47
percent and 46 percent respectively.

High performers add value in many ways
Respondents in all three markets agree that high performers make a valuable contribution in a number
of ways. There are some differences of emphasis between the markets.
Overall, almost three-quarters (73 percent) of respondents in China say that high performers have a
positive attitude and are enthusiastic and loyal. Exhibiting high levels of motivation is also seen as a
key factor, being mentioned by 67 percent.

HUDSON.COM
FROM GREAT PEOPLE TO GREAT PERFORMANCE ®

3

Unit 1501 – 1507, 15/F
Tower One, Times Square,
1 Matheson Street
Causeway Bay, Hong Kong

t: 852 2528 1191
f: 852 2528 2901

Employers in Hong Kong believe that having a positive attitude, enthusiasm and loyalty, and
exhibiting high levels of motivation are the most important factors. They are mentioned by 82 percent
and 76 percent respectively.

Going the extra mile to exceed targets and exhibiting high levels of motivation are both mentioned by
more than three-quarters of respondents in Singapore: the figures are 78 percent and 77 percent
respectively.

Robust hiring has positive impact on hiring and performance
A majority of respondents in each market agree that robust hiring practices have a large impact or
quite a lot of impact on successful hiring and employee performance.
Across all sectors in China, 51 percent believe that robust hiring practices have a large impact or quite
a lot of impact. Just 1 percent say they have no impact at all.

Seventeen percent of respondents in Hong Kong agree that robust hiring practices have a large
impact on successful hiring and employee performance. A further 44 percent believe that there is
quite a lot of impact.

Respondents in Singapore express the strongest belief in the value of robust hiring practices.
Overall, 22% agree that such practices have a large impact and a further 46% that they have quite a
lot of impact. The tight labour market in Singapore is affecting businesses and as many as 70% of
CEOs are experiencing difficulty in obtaining the skilled and experienced talent they need.
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With a reputation as a key socio-economic indicator since its Asia launch in 1998, the survey of
employers’ expectations of an increase or decrease in staffing levels represents a significant indication
of their optimism about the growth of both their organisation and their industry. Nearly 1,800 key
employment decision makers were surveyed in March 2012 from multinational organisations of all
sizes in all major industry sectors. The decision makers surveyed were located in China (Beijing and
Shanghai), Hong Kong and Singapore.
Hudson
Hudson is a leading global provider of permanent recruitment, contract professionals and talent management services. From
single placements to total outsourced solutions, Hudson helps clients achieve greater organizational performance by assessing,
recruiting, developing and engaging the best and brightest people for their businesses. The company employs more than 2,000
professionals serving clients and candidates in approximately 20 countries. More information is available at hudson.com.
Special Note: This press release contains statements that the company believes to be "forward-looking statements" within the meaning of the
Private Securities Litigation Reform Act of 1995. All statements other than statements of historical fact included in this press release, including
those under the caption “Guidance” and other statements regarding the company's future financial condition, results of operations, business
operations and business prospects, are forward-looking statements. Words such as "anticipate," "estimate," "expect," "project," "intend," "plan,"
"predict," "believe" and similar words, expressions and variations of these words and expressions are intended to identify forward-looking
statements. All forward-looking statements are subject to risks and uncertainties that could cause actual results to differ materially from those
described in the forward-looking statements. These factors include, but are not limited to, the impact of global economic fluctuations including the
recent economic downturn; the ability of clients to terminate their relationship with the company at any time; risks in collecting our accounts
receivable; implementation of the company’s cost reduction initiatives effectively; the company’s history of negative cash flows and operating
losses may continue; the company's limited borrowing availability under our credit facility, which may negatively impact our liquidity; restrictions on
the company’s operating flexibility due to the terms of its credit facility; fluctuations in the company’s operating results from quarter to quarter; risks
relating to the company’s international operations, including foreign currency fluctuations; risks related to our investment strategy; risks and
financial impact associated with dispositions of underperforming assets; the company’s heavy reliance on information systems and the impact of
potentially losing or failing to develop technology; competition in the company’s markets and the company’s dependence on highly skilled
professionals; the company’s exposure to employment-related claims from both clients and employers and limits on related insurance coverage;
the company’s dependence on key management personnel; volatility of stock price; the impact of government regulations; financial impact of
audits by various taxing authorities; and restrictions imposed by blocking arrangements. Additional information concerning these and other factors
is contained in the company's filings with the Securities and Exchange Commission. These forward-looking statements speak only as of the date
of this letter. The company assumes no obligation, and expressly disclaims any obligation, to review or confirm analysts' expectations or estimates
or to update any forward-looking statements, whether as a result of new information, future events or otherwise.

HUDSON.COM
FROM GREAT PEOPLE TO GREAT PERFORMANCE ®

5

Unit 1501 – 1507, 15/F
Tower One, Times Square,
1 Matheson Street
Causeway Bay, Hong Kong

t: 852 2528 1191
f: 852 2528 2901

