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Hiring expectations continue to rise across Asia, survey reveals  

The buoyant market is making employers respond with higher bonuses and salaries, 
according to The Hudson Report for Q1 2011 

HONG KONG – 20 JANUARY 2011 – The hiring expectations of multi-national corporations across 

major Asian markets continue to rise, according to a just-released quarterly study.  Hudson (NASDAQ: 

HHGP), a leading provider of permanent recruitment, contract professionals and talent management 

services worldwide, today released findings of its comprehensive quarterly The Hudson Report for 

Asia.  With a reputation as a key socio-economic indicator since its Asia launch in 1998, the survey on 

employers’ expectations of an increase or decrease in staffing levels represents a significant indication 

of their optimism in the growth of their organisation and their industry as a whole.  Over 1,500 key 

employment decision makers were surveyed in December 2010 from multinational organisations of all 

sizes in all major industry sectors.  The locations surveyed were China (Beijing and Shanghai), Hong 

Kong and Singapore.   

Key findings in The Hudson Report – Asia Q1 2011 are: 

HIRING EXPECTATIONS 

 Seventy-two percent of respondents in China forecast headcount growth this quarter, a steep rise 

from 65 percent in Q4 2010; 

 Expectations remain at the highest level ever recorded by The Hudson Report in Hong Kong, 

where 66 percent of respondents expect to hire more staff; 

 Singapore also has rising expectations, with 62 percent predicting headcount growth, the highest 

level since Q2 2000. 

OTHER KEY FINDINGS 

 A substantial majority of employers in every market will pay discretionary bonuses for 2010; 

 Employers in China will pay the highest bonuses, those in Hong Kong the lowest; 

 Employers in all three markets are increasingly willing to pay salary rises to existing managerial staff; 

 In the face of rising hiring expectations, companies are implementing a variety of strategies 

designed to retain key employees; 

 A majority of employers in China and Hong Kong are using web-based and other social media 

channels to attract managerial hires; 

 Online recruitment sites/job boards are the most widely used web-based recruitment channels. 

DETAILED FINDINGS 
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Higher hiring expectations in all three markets  

Respondents in all three markets report an increase in hiring expectations this quarter.  The steepest 

rise in expectations is in China, followed by Singapore. 

In China, across all the sectors surveyed, 72 percent of respondents plan to grow headcount in Q1, a 

sharp rise from 65 percent the previous quarter.  Hiring expectations are now at their highest level 

since The Hudson Report was launched in Q4 1998.  The Banking & Financial Services sector has the 

highest expectations this quarter: 79 percent expect to hire more staff, up from 68 percent in Q4.  

Much of the demand for new staff is driven by the expansion of overseas banks as they start 

operations in second and third tier cities.   

Expectations in Hong Kong are also higher than at any time since the launch of The Hudson Report.  

Overall, 66 percent of respondents expect to increase hiring, compared with 65 percent in Q4.  In the 

IT&T sector, 77 percent plan to grow headcount, up from an already high 70 percent.  In the Banking & 

Financial Services sector, 75 percent of respondents forecast headcount growth this quarter, 

compared with 68 percent in Q4.  Professionals with experience in corporate finance in Mainland 

China are sought after and other key areas include equity sales, private banking and prime brokerage.   

Across all sectors in Singapore, hiring expectations have risen for the seventh consecutive quarter 

and are at their highest level since Q2 2000.  Overall, 62 percent of respondents expect to increase 

hiring this quarter, up from 58 percent in Q4 2010.  The IT&T sector reports the highest expectations 

this quarter: 72 percent expect to hire more staff, up from 68 percent in Q4.  Many of the positions that 

disappeared during the economic downturn are now being filled again and key areas include mobile 

applications, business intelligence and cloud computing. 

Mike Game, CEO, Hudson Asia, comments, “Hiring expectations have risen in all three countries, 

making the recruitment market increasingly competitive.  Candidates have an array of attractive 

opportunities and employers are responding with higher bonuses, salary rises and a range of retention 

strategies.”   

 

 

 

   

 

 

 

 

 

 

Large majority will pay bonuses 
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The majority of employers in all three markets say their organisation will pay discretionary year-end 

bonuses for 2010.  The proportion planning to pay bonuses has risen in every market since this 

question was asked at year-end 2009. 

Overall, 92 percent of respondents in China will pay discretionary bonuses for 2010, a higher figure 

than for the other two markets.  In every sector, a higher proportion of respondents plan to pay 

bonuses than a year ago.  The differences between the sectors in their approach to bonus payments 

are small: the responses to this question range from 83 percent to 95 percent. 

In Hong Kong 82 percent of respondents say they will pay discretionary bonuses this quarter.  This is 

higher than the 75 percent who gave this response a year ago but lower than the figures for China and 

Singapore.  A large majority of respondents in the Banking & Financial Services sector will pay 

bonuses: 91 percent say they will do so, up from 85 percent a year ago.  As the market improves, 

employers recognise that they must pay bonuses to retain talented employees. 

Across all the sectors surveyed in Singapore, 87 percent of respondents will pay discretionary 

bonuses for 2010, a much higher figure than 74 percent a year ago.  The variations between the 

sectors are smaller this year.  At year-end 2009, the highest proportion of respondents planning to pay 

bonuses was 96 percent and the lowest was 52 percent.  This quarter the comparable figures are 94 

percent and 81 percent.   

 

 

 

 

 

China has highest bonuses 

Respondents who plan to pay discretionary bonuses for 2010 were asked about the range of 

payments.  Employers in China are likely to pay the highest bonuses while those in Hong Kong expect 

to pay the lowest. 

Many employers in China expect to pay higher bonuses than last year.  Overall, the proportion saying 

that bonuses will be 5 percent or less has fallen from 11 percent to 6 percent, while 20 percent of 

respondents plan to pay more than 20 percent, almost double the year-end 2009 figure of 11 percent.  

Employees in the Banking & Financial Services sector are likely to receive the largest bonuses: 73 

percent of respondents say that payments will be over 10 percent.   

Bonus levels in Hong Kong are little changed from those paid at year-end 2009: 18 percent say they 

will pay bonuses of 5 percent or less and 45 percent plan to pay more than 10 percent, of whom 16 

percent will pay more than 20 percent.  These figures compare with 17 percent, 46 percent and 16 

percent a year ago.   
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Overall, bonus levels in Singapore are broadly similar to those paid at year-end 2009, though some 

employers plan to increase payments slightly.  Across all sectors, 10 percent of respondents expect to 

pay bonuses of 5 percent or less; 57 percent say payments will be more than 10 percent, of whom 15 

percent will pay more than 20 percent.  These figures compare with 13 percent, 50 percent and 17 

percent when this question was asked a year ago.   

 

 

 

 

 

 

 

 

Salaries rising again 

Respondents were asked about the salary increments they plan to pay to existing managerial staff this 

year.  As with bonuses, employers in China plan to pay the largest rises.  

Nearly one-third (32 percent) of respondents in China expect to pay increments of 10 percent or more, 

a much higher proportion than in the other markets.  A further 34 percent will pay increments in the 7-9 

percent range, while only 7 percent will offer no increment at all.   

The majority of respondents in Hong Kong expect to offer increases of between 1 percent and 6 

percent: 58 percent give responses in this range.  Nearly one-fifth (19 percent) say they will pay no 

increment at all, while 11 percent will offer 10 percent or more.   

After the widespread imposition of pay freezes in 2008 and 2009, most employers in Singapore now 

feel obliged to increase salaries but few expect to pay large increments.  Overall, more than half (52 

percent) of respondents expect to pay increments in the 4-6 percent range, while just 5 percent say 

they will pay 10 percent or more.  Employees in the Banking & Financial Services sector are likely to 

receive the largest increments. 
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Employers using a range of retention strategies 

Hiring expectations continue to rise in all three markets, creating many attractive opportunities for 

talented candidates.  Companies are responding with a variety of initiatives designed to enhance 

loyalty and retain staff. 

Four of the initiatives covered in this survey are widely used across all sectors in China: employee 

recognition programmes, high performance incentives, monetary incentives and education and 

training.  They are mentioned by 61 percent, 57 percent, 56 percent and 56 percent respectively.  

Respondents tend to take the view that employees are motivated by more than just additional 

monetary rewards. 

Across all sectors in Hong Kong, monetary incentives and bonuses are the most widely used 

measure, being mentioned by 62 percent of respondents.  The next most popular is education and 

training, at 46 percent.  A very high 71 percent of respondents in the Consumer sector offer monetary 

incentives to boost staff loyalty.  This approach is particularly widely used in the retail area.   

Employee recognition programmes and monetary incentives are the most widely used options in 

Singapore, where they are mentioned by 59 percent and 56 percent respectively.  Work-life balance 

has become a key retention strategy for many employers since this question was last asked in Q1 

2010.  Overall, it is mentioned by 48 percent of respondents, almost double the 25 percent who gave 

this response a year ago.  The figure for Singapore is much higher than for China and Hong Kong.   

 

 

 

 

 

 

 

 

 

Many employers using new hiring channels 

A substantial number of employers are now using social media channels to attract managerial hires.  

In China, 75 percent of respondents across all sectors say that their organisation has an online 

recruitment strategy.  The corresponding figure for Hong Kong is 55 percent. 

The responses from the various sectors surveyed in China are very consistent: all fall within the 73-83 

percent range.  Employers in the Consumer sector are the most likely to use online recruitment 

channels: 83 percent are already doing so or are developing a strategy.  Companies in this sector 

often have sophisticated and forward looking HR functions that are open to new ways of doing 

business.   
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In the Media/PR/Advertising sector in Hong Kong, 71 percent of respondents are either already using 

an online strategy for recruitment or are in the process of implementing one.  This approach makes 

sense when demand for candidates with online and social media experience is growing fast. 

Job boards most widely used channel 

Respondents who use the Internet to attract managerial hires were also asked about specific websites 

or tools.  Overall, online recruitment sites or job boards are the most popular option in China, by a 

substantial margin.  This channel is mentioned by 92 percent of respondents, well ahead of the next 

most popular method, companies’ own websites, at 67 percent.  All other channels are used by a 

much smaller proportion of respondents.  Online recruitment sites are by far the most widely used 

option in the Consumer sector, where they are mentioned by 99 percent of respondents. 

Overall, online recruitment sites or job boards are the most widely used medium in Hong Kong, 

closely followed by companies’ own websites.  These methods are used by 78 percent and 70 percent 

respectively.  All other sites or tools are used by a much smaller proportion of respondents.  The 

Consumer, IT&T and Manufacturing & Industrial sectors all make extensive use of online recruitment 

sites.  In each sector, a very high 90 percent of respondents give this response.  

 

 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
Hudson 

Hudson Highland Group, Inc. is a leading provider of permanent recruitment, contract professionals and talent management 
services worldwide.  From single placements to total outsourced solutions, Hudson helps clients achieve greater organizational 
performance by assessing, recruiting, developing and engaging the best and brightest people for their businesses.  The 

company employs more than 2,000 professionals serving clients and candidates in approximately 20 countries.  More 
information is available at hudson.com.  
Special Note: This press release contains statements that the company believes to be "forward-looking statements" within the meaning of the 

Private Securities Litigation Reform Act of 1995.  All statements other than statements of historical fact included in this press release, including 
those under the caption “Guidance” and other statements regarding the company's future financial condition, results of operations, business 
operations and business prospects, are forward-looking statements.  Words such as "anticipate," "estimate," "expect," "project," "intend," "plan," 
"predict," "believe" and similar words, expressions and variations of these words and expressions are intended to identify forward-looking 
statements.  All forward-looking statements are subject to risks and uncertainties that could cause actual results to differ materially from those 
described in the forward-looking statements.  These factors include, but are not limited to, the impact of global economic fluctuations including the 
recent economic downturn; the ability of clients to terminate their relationship with the company at any time; risks in collecting our accounts 
receivable; implementation of the company’s cost reduction initiatives effectively; the company’s history of negative cash flows and operating 
losses may continue; the company's limited borrowing availability under our credit facility, which may negatively impact our liquidity; restrictions on 
the company’s operating flexibility due to the terms of its credit facility; fluctuations in the company’s operating results from quarter to quarter; risks 
relating to the company’s international operations, including foreign currency fluctuations; risks related to our investment strategy; risks and 
financial impact associated with dispositions of underperforming assets; the company’s heavy reliance on information systems and the impact of 
potentially losing or failing to develop technology; competition in the company’s markets and the company’s dependence on highly skilled 
professionals; the company’s exposure to employment-related claims from both clients and employers and limits on related insurance coverage; 
the company’s dependence on key management personnel; volatility of stock price; the impact of government regulations; financial impact of 
audits by various taxing authorities; and restrictions imposed by blocking arrangements. Additional information concerning these and other factors 
is contained in the company's filings with the Securities and Exchange Commission.  These forward-looking statements speak only as of the date 
of this letter.  The company assumes no obligation, and expressly disclaims any obligation, to review or confirm analysts' expectations or estimates 
or to update any forward-looking statements, whether as a result of new information, future events or otherwise. 


